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DEPARTMENT OVERVIEW

• 5.01 FTE’s (out of 6.33) The Water service M & O fund is responsible for the 
management, care, and operations of City’s water distribution system.

• 40 miles of watermain 

• Two (2) water storage reservoirs (2.6 million gallons)

• One pump station

• Three pressure relief stations

• Twelve pressure reducing stations

• Many appurtenances such as: Hydrants, valves, blow-offs, meters and air-vac’s

• Water sampling and main flushing



EXPENDITURE
SUMMARY



CHANGES TO STAFF

Current FTEs

• 5.01 FTE’s (out of 6.33) 

• (0.75) PW M2s

• (0.70) PW M1s

• (0.70) PW Leads

• (0.25) PW Supervisor

• (0.25) PW Super

• (0.52) Project Managers

• (0.33) Assistant City Eng

• (0.22) Public Works Dir 

• (0.20) Eng Assistant

• (0.10) Seasonal

Proposed Position Changes

• Maintenance 1 to 
Maintenance 2 (FTE split 
share)

New Positions

• New Maintenance 1

• Future:

• Plan to build in additional 
three (3) FTE’s over ten 
years. This one is part of 
three needed in next 10 
years

• Other efficiencies can be 
considered if admin 
support is given to this 
group. Phone calls, emails 
ordering, etc.,  ALL done 
by operations staff 



FTE 
WORKLOAD

2.65 FTE’s (for Operations out of 6.33) The Water 

service M & O fund is woefully understaffed relative 

toe the represented work we can perform with 

currently staffing

5.3 FTE’s recommended The staff have been working 

with our consultant on the water comprehensive plan. 

This table is in draft form and out of the draft 

document



NEW IN 2021/2022

One Time

• Replacing PRV lids

• Additional laptop for new M1 
(telemetry technician work)

• Sensus FlexNet System

• $1.2M transfer for capital projects

On-going

• Reestablishment of power needs 
at Big Rock pump station

• Locate services contract support



MANDATES

• Facilitate operation of the system which will grow substantially in the south west 

end of the city. New units will increase demand on water delivery



CARRY OVER

• Carryforward Tolt #2 replacement project for majority 

of the expenditures in 2021 (Construction)



CUTTING ROOM FLOOR

ECONOMIC
CUTS

STAFFING 
CAPACITY

• Reorganization 
would provide 
large benefit 
for the system 
along with new 
FTE

PUSHED TO 
THE FUTURE
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